Britam

With you every step of the way

Britam

With you every step of the way

REQUEST FOR PROPOSAL (RFP)

PROVISION AND IMPLEMENTATION OF A ZERO-TRUST NETWORK ACCESS (ZTNA)
SOLUTION.

RFP-2026-0010/001

Release Date: 7" October 2026

Last Date for Receipt of bids: 23" October 2026, 4:00 PM EAT

Britam Public




Britam

With you every step of the way

1.0. BACKGROUND .......couotuiiiiittettettieeeetteereeeeeseesseesssesessserssesssessssssssssesssssssessssssssssssssesssesssesssessssssssssssssesnne 5
1.1. RFP TERMS AND CONDITIONS . .......oetiitiiteieetireeieeeeeeteeseerseessssssssssssssssssessssssssssssssssssesssessssssssssssnsssnns 5
1.2. ACKNOWLEDGEMENT OF BIDDING DOCUMENTS ......c.otuittittiittiienerenceeeeeneesseseesseesseessesssessesssesssesnne 5
1.3. BID PREPARATION AND SUBMISSION.......c.ceuttuiitietettieteeeeeeeteeeresesesesssesssssssssssssssssesssessssssssssssssssnns 6
1.4. RELEVANT INFORMATION TO BIDDERS. ...........oouoituiitietieteeneetneerecesneesseesssessesseesseessessssssssssesssesssessne 6
1.5.  COST OF BIDDING..........cccceuttuieteeuereeeeeereeesesesesesssesssssssssssssessssssssssssssssssssssessssssssssssssesssesssessssssssssssnne 6
1.6. POINT OF CONTACT ... oeiiictiieteieteeeteereeteeeeeeeeesssesesssssssesssesssssssssssssssssssssssssssssssssssssssssesssessssssssssssnssnns 6
2 BACKGROUND .......coueteiitiitteitettieeneeteereeeeeseesseesseesesssesssesssessssssssssesssssssesssessssssssasesssesssesssessssssssssssssesnne 8
3 OBJECTIVES OF THE ENGAGEMENT ......cueeiiiiitiitieriieteieeeceteeteeeeaesennsesssssssssesssesssssssssssssssssssssssssssessses 8
4 SCOPE OF WORNK ......cctieiiiieeieeeieteieteerenernnerensresssesssssesssesssesssssssssossssssssssssssssssssssssssssnssssssasssssssssesnsesnnes 9
5 INDICATIVE SIZING REFERENCE..............ouuteterteieeeeeeeieneieneeenrenessseesseessssssssssssssssssssssssssssessssssnses 1
6 PROPOSAL DELIVERABLES ...........oo ettt teeeeeereeereeseserenesssesesesssssssssssssssssssssssenssssssssssssssnsesnnesnnns 12
6.0 TECHNICAL PROPOSAL ...ttt ettt ettt et ettt et e e e e et e eae e s e e e e s s e ns e s eaneeasssneaneensesnsaneenennnes 12
6.1 FINANCIAL PROPOSAL ....u ettt ettt e ettt e e et e e e et e e e et s ee et aaaeesaa s eeaaasseesansneesannseesannsesesnnsesssnnesesnnnesennnns 12
7 SECTION 4 — GENERAL CONDITIONS OF CONTRACT .....ccttiiiiuiieeireeireeceeeeeneereseesssesssssssssenssenssennses 13
7.0 INTRODUCTION ..ttetetteeeeeteeeeeteeeeeeae e e e et eesaaaa e e eaaas e eeanaeaasannsseaannsssssannseeesnanssesannsesssnnsesesnnneesrsnneesennnaees 13
7.1 AAVARD OF CONTRACT «vuteetete ettt et eeteeetaneesaneeaaneesassesansesansssnnsesastanestanstanstanstanstnnstanstanestnnestnestnessnneesnns 13
7.2 APPLICATION OF GENERAL CONDITIONS OF CONTRACT ... tttuuntettuneneetttnneeetanneeesnnnesesnnesesanneesesnnesessneesssnnneessennns 13
7.3 BID VALIDITY PERIOD ...uuteiiitiiiiiieeeetee e ettt e eeeteeseeetaaeesteanieeseean e eeaaaneesannaseesannseesannssesnnsesssnnesesannesennnns 13
7.4 NON-VARIATION OF COSTS....uuuiieiunieeeirineesirtneeeerrieesttraeesestneessrteesssneeesssnnesssrneeessaeeesesneessssneesssneeessnnnes 13
7.5 DELAYS IN THE BIDDER'S PERFORMANCE ... .cevvuuiettttnneeeeteneetaneeeetsneeessnneeessnnsesessnnssssanesssnnssesssnnsesssnnssessnnnns 13
7.6 LIQUIDATED DAMAGES FOR DELAY ...uuueiivrinterertneeestnneesetsnneesesnneeesssneessssneessssnessssnneesssaneeesssmneessssnneesssnneessennnes 14
7.7 PENALTIES FOR DELAYED DELIVERY......cttuuuttttiueeettneeeettteeetaneeetsnseessaneesssnnnsesansssssanssssnnsssssnsesssnssessnnnns 14
7.8 GOVERNING LANGUAGE ...« cttutitnititeeeteeeteetieee st eeetessteestes st esstaesstaesstnesstesstaesstesstesstessnnessnnessnnessneessnneses 14
7.9 AAPPLICABLE LAW ..ottt ettt ettt e et e et e e et e e et e e e e et e et e e s e tan e e eaans s e taanseesannseeesnnneesannseenannns 14
7.10  BIDDER’S OBLIGATIONS ....etuuntetutinneetenestesunneeeanneeesanneeesnnneessnnssssnnesssnnsessssnesessnneesssnnsssssmnnsessssnneesssnnneees 14
7.11  THE COMPANY'S OBLIGATIONS ..evuuuetttrunneeertueeereruneeereraeeessraeesssrnessesneesssseeesssnneessssneesssmeeesssnneessssneesrsnnnenes 15
7.12  CONFIDENTIALLTY .. ttttuuneeteninneetennneeeeennneeesnaeeesannseesannseesansessanassssannssssnnsesssnnnssessnneessnnnsesssnnsesessnnseeesnnneees 15
7.13 FORCE MAJEURE. ... eiiteeeiee ettt et et e e ettt e e e et e e st e e et e s st e s et e s st s st s sanessanes st eestneessaeestneestneessneernneennns 15
7.14  DISPUTE RESOLUTION. ....ettuuuntetutuneeetennneeessneeeeanneeesanneessannesssnnssssannesssnnsesssnnessssneesssmnseesssnnsessssnneeeesmnneees 16
7.14.1 AMUCADIE SEETIEIMIENIL............eceeeeeeeeeeeee et e e e e e e e e e e eaae e s e e eees 16
7.14.2 ATDIEFGEION ... ettt ettt e e et e e et e e e et e e ettt e s et e eesaneeeranaaees 16
715 PAYMENT TERMS ..eiiiueeieeee ettt e ettt eeeaeeeeetaaeeeetaa s eeaaasesana s eaaaaseessnassessannneetannsssssnnsssssnnesessnnseessnnneees 17
TRADE REFERENCES (PER COUNTRY) ....ciiiiiiiiiteiieiteeeeeteeneestensescesenssscssensssssssnssssssenssssssenssssssennnnns 18
EVALUATION ......coiiiiiiiiitieetetteeeneeeeesetseeesssessessssssssssesssesssesssesssesssssssssssssssssssssssssssssssssesssesssesnsesnnns 19
10 [0 ] o 1Y .y 10 ] S 20
11 BRITAM SUPPLIER CODE OF CONDUCT .....ccuctuittiiteireeieenieeneeeeeeseersesseesscessessssssssssssssssssessssssssssssssnns 21
3 T €1 = V1 =12 7Y RN 21
3 T R =~ 00 Y/ 153 (0] (YN 21
11.1.1 REIGLIONS WItH COMPEELIEOLS..............vveeeeee ettt ettt e e e e e et e e e e e e e rtbaeaaaeeeesssssaaaaaaaeens 21
11.1.2 Bribes, Confiicts of Interest, Gifts and Ot COUITESIES ................uuuieeeeeeeeeeeiiieeeeeeeeeeeeiieeeeeeaaaaens 21

2

Britam Public




Britam

With you every step of the way

11.1.3 BITDES.......coooeeeeeeee et e ettt e et ettt ———————aaettat———————————_ 21
11.1.4 GITES @Nd OLNEI DUSINESS COUITESIES. ..........eeeeeeeaeeeeeeeeeeeeeeeeeeeee e eetteee e e e ereee e e e e e 21
11.1.5 CONMTICES OF INEEIESE ...t ettt e e e e et e e e e ettt ee e e e e e e e e a e as 22
11.1.6 Compliance and IMPIEMENLALION..................uuuuuuuuueuuersrrisersersrrrsrerrrrrrra.—.—————————————————————..—.———————————. 22

11.1.6.1 LICENSES @NA RELUINS ...eeeeeiieeiiieeeiee ettt ee e et e e e e eee bt e e e e eeeeetaaaeeeeeeeeetasseseeessenssnsaeseeeeeensnnres 22

11.1.6.2  Taxation, Financial Integrity and Retention of RECOIAS...........ccocuiiiieiiiiicieeeee et 22
11.1.7 Violations

12 CERTIFICATE OF COMPLIANCE

Britam Public




Britam

With you every step of the way
EXPRESSSION OF INTENT TO PARTICIPATE IN TENDER
This form is to be completed on receipt of the tender document from Britam Holdings Plc.
This page is to be completed immediately and scan copy in PDF format e-mailed to
. The data contained in this form will be used to send out any addenda
that may arise. Firms that do not register their interest by completing this form may not be sent
addenda that may arise.
Name of the firm’s representative completing this form:

Firm’s Name:
Address:

Tel No:

Email Address:

Signature: Date:

Signed by (Name):

Position in Firm:
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1.0. Background

Britam Holding PLC and its subsidiaries (‘the Group”) and hereafter referred to as “Britam” is a
leading diversified financial services group, listed on the Nairobi Securities Exchange (NSE). The
group has interests across the Eastern and Southern Africa region, with operations in Kenya,
Uganda, Tanzania, Rwanda, South Sudan, Mozambique and Malawi. The group offers a wide range
of financial products and services in Insurance, Asset management, Banking and Property. The
Group offers a wide range of products and services to individuals, small businesses, corporations
and government entities. The range of products includes life insurance, pensions, health insurance,
and general insurance through its insurance businesses in the region. The financial solutions include
unit trusts, investment planning, wealth management, offshore investments, retirement planning
and discretionary portfolio management which are offered through its asset management business.
In addition, the company carries out property development and has substantial investments in the
banking sector. For More information, please visit http://www.britam.com.

1.1. RFP Terms and Conditions
The Bidder shall be held to have examined the RFP documents carefully and must be satisfied that
the RFP is fully understood. The Bidder must clearly understand that all information given by Britam
is expressly without guarantee. The Bidder shall be deemed to be fully satisfied as to the
correctness and sufficiency of this RFP before submitting their proposal. Failure by the Bidder to
read and thoroughly examine the RFP will not excuse any failure to comply with the requirements
of the RFP or any resulting agreement, nor will such failure be a basis for claiming additional
compensation. Failure to comply with the requirements contained in this RFP may result in the
rejection of the Bidder’s proposal.
These RFP terms and conditions and the other provisions contained in this RFP may be, at Britam'’s
sole discretion, made a part of, and govern any Agreement resulting from, this RFP. For the
avoidance of doubt, Bidders are not permitted to disclose any Confidential Information including
this RFP to any third party without the prior written approval of the Head of Procurement, Britam.
1.2. Acknowledgement of Bidding Documents
Each bidder is required to acknowledge receipt of the RFP and notify his/her intention to
participate in the tendering process by email to Britam through tenders@britam.com within
three (3) working days of receipt of the RFP; the mail should include the signed registration
template above on Page 2.
The Tender submission closes on or before Friday, 23" October 2026, at 4.00 PM.
Failure to do so shall be perceived as an intention not to submit a bid and the Bidder will be
eliminated from the bid process and required to destroy the RFP document in keeping with
confidentiality requirements.
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1.3. Bid Preparation and submission

Bid documents should be sent in plain sealed envelopes addressed as follows:

RFP For PROVISION AND IMPLEMANETATION OF A ZERO-TRUST NETWORK ACCESS
(ZTNA) SOLUTION RFP-2026-010-001

All Tenders may also be posted/ delivered earlier than the deadline to the email below:

tenders@britam.com

with a clear subject line "RFP FOR PROVISION AND IMPLEMENTATION OF A ZERO-TRUST
NETWORK ACCESS (ZTNA) SOLUTION RFP-2026-010/001"

Offers must be submitted in two separate documents, 1(one) technical- and 1 (one) commercial
bid, password protected and clearly identified as:

. The file with the technical proposal should be identified as follows:

NAME OF THE COMPANY, TECHNICAL PROVISION AND IMPLEMENTATION OF A ZERO-
TRUST NETWORK ACCESS (ZTNA) SOLUTION.
. The file with commercial proposal should be identified as follows:

NAME OF THE COMPANY, COMMERCIAL / FINANCIAL PROPOSAL

Britam shall be entitled to reject any proposal received after the due date and time. No extension
of the closing date and time shall be allowed or granted by Britam. A two-stage procedure will be
adopted by the Company to evaluate the proposals, with the technical evaluation of all proposals
received in time being completed prior to any financial proposal being evaluated.

1.4. Relevant Information to Bidders

Britam invites proposals from service providers for the ZERO-TRUST NETWORK ACCESS (ZTNA)
SOLUTION within Britam Holdings PLC.
1.5. Cost of bidding

The Bidder shall bear all costs associated with the preparation and submission of its bid, and Britam
will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the
bidding process.

1.6. Point of Contact

All enquiries or correspondence concerning the details or clarifications of this tender should be
addressed, by e-mail to the procurement manager on tenders@britam.com. The subject on the
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email should be; "CLARIFICATION ON THE RFP FOR PROVISION AND
IMPLEMENTATION OF A ZERO-TRUST NETWORK ACCESS (ZTNA) SOLUTION"

i.  All responses from Britam to the Bidder shall be channeled through tenders@britam.com.
ii. Itis the responsibility of the Bidder to obtain any further information required to complete
this RFP.
iii.  Any clarification requests and their associated response will be circulated to all Bidders.
iv.  All clarifications must be sought at the latest 3 days prior to the closure of this RFP.
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2 Background
Britam's current network access model relies on legacy VPN technology that grants broad,

network-level access rather than precise, application-level access. As the organization’s hybrid
workforce, cloud footprint, and third-party ecosystem grows, this model creates material security
risks including lateral movement exposure, uncontrolled device access, unsanctioned Al tool
usage, and limited audit capability — with direct financial, operational, and regulatory
consequences.

3 Objectives of the Engagement

The objective of this engagement is to engage qualified partners to implement the identified
Zero-Trust Network Access solution that will address the below operational challenges.

e Broad Network Exposure via Legacy VPN: The current VPN grants access to entire
network segments rather than individual applications. A single compromised credential
enables lateral movement across internal systems. Business impact: a network-level
breach could trigger IRA/CBK regulatory notification obligations, customer data exposure,
and reputational damage — with breach costs in the financial services sector often
exceeding KSH 200 million.

e No Continuous Verification: User identity, device posture, and contextual risk are
evaluated only at login. Active sessions are not re-assessed, leaving session hijacking and
insider misuse undetected. Business impact: extended dwell time increases breach
severity and MTTR, reducing the organization’s ability to contain incidents before
regulatory thresholds are triggered.

e Uncontrolled Third-Party Access: Vendor and partner access is not consistently
scoped, time-bound, or monitored, creating persistent entry points into internal systems.
Business impact: third-party breaches are a leading source of financial services data
incidents; the current model provides no audit trail to satisfy regulator evidence
requirements.

o Insufficient Access Visibility: Current tooling does not provide adequate audit trails,
real-time access monitoring, or user-to-application activity logging across hybrid
environments. Business impact: during incident investigation, the absence of access
telemetry forces manual reconstruction, eroding regulator confidence and increasing
response cost.

e Unsanctioned AI Tool and Shadow IT Usage: Employees are accessing unapproved
cloud and AI applications without policy enforcement, creating risk of confidential data
leakage, credential exposure, and prompt injection. Business impact: confidential
customer and financial data may already have been transmitted to external Al systems,
creating undisclosed regulatory and data protection liability under Kenya's Data Protection
Act.

e Compliance and Audit Exposure: Regulatory requirements demand demonstrable
least-privilege enforcement, access governance, and audit-ready evidence. Business
impact: current access gaps create IRA audit finding risk, potential regulatory sanction,
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4

and increased scrutiny from external auditors — each carrying direct financial and
reputational consequences.

e BYOD and Unmanaged Device Risk: Personal and unmanaged devices access corporate
resources without posture validation, expanding the attack surface beyond the organization’s
control boundary. Business impact: any malware-infected personal device with valid credentials
can move laterally across the network without detection, escalating containment cost.

Scope of Work

The successful vendor shall provide all professional services necessary to implement AND
demonstrate a solution capable of delivering secure, policy-based access to private applications,
cloud-hosted services, and administrative interfaces for all user populations across Britam's
hybrid environment. The following requirements will form the basis of the RFP evaluation criteria:

Identity -aware, application-level access enforcing least privilege based on user role, device
posture, location, and risk signals — replacing broad network-level VPN access.

Support for agent-based and agentless access models covering managed endpoints, BYOD,
unmanaged devices, and third-party users.

Operation across hybrid environments: on-premises data centers, branch offices, cloud
platforms (IaaS/PaaS), and SaaS applications.

Integration with existing identity providers, MFA, endpoint security (EDR), SIEM, firewall, and
directory services.

Centralized policy management, audit logging, real-time monitoring, reporting, and
operational dashboards.

Shadow Al discovery, monitoring, policy enforcement, and remediation controls — detecting
unsanctioned Al usage, preventing data and credential exposure, and blocking prompt
injections and jailbreak attempts.

DNS security, secure web gateway (SWG), SSL/TLS inspection, and inline threat prevention.
Support for OT/IoT endpoints through agentless access policies.

Scalability to support a minimum of 1,550 named users with headroom for growth.

Proven implementation methodology, knowledge transfer, and regional support capability.

The following 25 use cases define the functional scope that RFP responses must address.
Partners will be evaluated on their platform's ability to meet or exceed these requirements:

Use Case Category Description
Secure Remote Access |Access Provide secure, identity-based access to
internal applications without exposing the full
network, replacing traditional VPNs.
Application-Level Access Restrict access to specific applications
Access Control instead of entire networks, reducing attack
surface.
Third-Party / Vendor Access Enable controlled, time-bound access for
Access vendors with least privilege permissions.
BYOD Device Enforce device compliance checks before
Security granting access from personal devices.
Enforcement
9
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Continuous Identity Continuously validate user identity, device

Authentication posture, and contextual risk throughout
sessions.

Micro-Segmentation Network | prevent lateral movement by enforcing
granular access controls at the application
level.

Privileged Access Identity Secure administrative access with just-in-time

Control access and monitoring.

Cloud & SaaS Access Cloud Control access to cloud applications based on

Security identity and device posture.

Insider Threat Monitoring | Detect and prevent misuse of access

Mitigation privileges through behavioral monitoring.

Data Protection & Compliance | Maintain logs and enforce policies to support

Compliance regulatory compliance.

Hybrid Access Provide seamless and secure access across

Workforce multiple work environments.

Enablement

Branch Connectivity Network | Secure access for distributed offices without
traditional VPN dependencies.

Integration with Integration | Integrate with identity providers, SIEM, and

Security Tools endpoint security solutions.

Adaptive Access Policy Dynamically adjust access decisions based on

Policies risk signals.

Application Cloaking Network | Hide internal applications from unauthorized
users and external threats.

Scalability Platform | Support growth in users, devices, and
applications without performance
degradation.

ZTNA for OT/IoT OT/IoT | Extend ZTNA policies to operational
technology and IoT endpoints that cannot
run an agent.

DNS Security & Threat Threat Block malware, phishing and C2 traffic at

Prevention the DNS layer before it reaches endpoints.

Shadow IT Discovery Visibility | Identify unsanctioned cloud applications in use
across the organization.

Secure Web Threat Inspect encrypted web traffic for malware,

Gateway & SSL data loss, and policy violations.

Inspection _

User Experience | Measure end-to-end digital experience to

Experience proactively detect performance issues.

Monitoring

(DEX)

Threat

Deception / Active
Defence

Deploy decoy assets to detect attackers who
have bypassed perimeter controls.

10
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Shadow AI Monitoring | Al Security | Discover and monitor unsanctioned Al

& Governance applications, browser plug-ins, agents, and
cloud Al services; classify usage risk and
enforce acceptable-use policies.

Al Data Loss & Secrets Data Detect and block exposure of confidential
Protection Protecti data, credentials, API tokens, SSH keys,
on database strings, source code secrets, and

regulated information entered into Al tools.
Prompt Al Security | Inspect AI prompts and responses to
Injection & detect, alert, block, or quarantine prompt
Jailbreak injection, indirect prompt injection, jailbreak
Protection attempts, system prompt leakage, and

unsafe tool execution requests.

5 Indicative Sizing Reference
The minimum sizing is shown below.

User Category Count

Total Licensed Seats ~1,550

Corporate Employees ~1,450

Third-Party / Vendor Users ~100
11
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6 Proposal Deliverables

6.0

Technical Proposal

Potential respondents to provide the following mandatory information:

L.

II.

III.

IV.

VI.

VII.

Company Profile: Document detailing the company including its background, Products

& services, clients and expertise

OEM Platform Qualifications

¢ Industry Analyst Recognition: The underlying platform must appear in a current
Gartner Magic Quadrant, Forrester Wave, or equivalent analyst evaluation for ZTNA,
SSE, or SASE as a recognized leader or strong performer.

e Compliance Certifications: The platform must hold current SOC 2 Type II, ISO
27001, or equivalent certifications relevant to data security and operational control.

Project execution Plan: Comprehensive and clear project execution plan with
timelines for each activity.

Project Team: Documentation detailing the proposed project team including the
Professional qualifications, experience and role. Briefly highlight the profiles and
technical qualifications of the staff to be involved in the project. This could include the
numbers of years of experience in a role; level of professional qualification with reputable
bodies; and any other relevant qualification. The firm must have at least two qualified
Specialist from a reputable body.

Project governance structure: document detailing the Respondent project
governance structure detail the escalation matrix, risk management and problem
management policy.

References (: Potential vendor to provide references and summary of similar jobs
undertaken in last 3 years. Kindly following details project baseline and actual timelines,
project scope, project outcomes.

Depth of the firm’s practice in serving local and global clients of the scale and scope
of Britam.

6.1 Financial Proposal

Provide competitive detailed financial proposal detailing the cost for the services.

12
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7 SECTION 4 — GENERAL CONDITIONS OF CONTRACT
7.0 Introduction
Specific terms of contract shall be discussed with the bidder whose proposal will be accepted

by the Company. The resulting contract shall include but not be limited to the general terms
of contract as stated below from 3.2 to 3.14.

7.1 Award of Contract
Following the opening and evaluation of proposals, the Company will award the Contract to

the successful bidder whose bid has been determined to be substantially responsive and
has been determined as the best evaluated bid. Britam will communicate to the selected
bidder its intention to finalize the draft conditions engagement in consultation with the
bidder.

7.2  Application of General Conditions of Contract
These General Conditions (sections 3.2 to 3.14) shall apply to the extent that they are not

superseded by provisions in other parts of the Contract that shall be signed.

7.3 Bid Validity Period
Bidders are requested to hold their proposals valid for one hundred and eighty (180) days

from the closing date for the submission.

7.4 Non-variation of Costs
The prices quoted for the service and subsequently agreed and defined in the contract shall

be held fixed for the contract period.

7.5 Delays in the Bidder’'s Performance
7.1.1 Delivery and performance of the Services shall be made by the

successful Bidder in accordance with the time schedule as per
Agreement.

7.1.2 If at any time during the performance of the Contract, the Bidder
should encounter conditions impeding timely delivery and
performance of the Services, the Bidder shall promptly notify the
Company in writing of the fact of the delay, its likely duration and
its cause(s). As soon as practicable after receipt of the Bidder's
notice, the Company shall evaluate the situation and may at its
discretion extend the Bidder's time for performance, with or without
liquidated damages, in which case the extension shall be ratified by
the parties by amendment of the Contract.

7.1.3 Except in the case of “force majeure” as provided in Clause 3.14, a
delay by the Bidder in the performance of its delivery obligations
shall render the Bidder liable to the imposition of liquidated
damages pursuant to Clause 3.8.

13
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7.6 Liquidated damages for delay
The contract resulting from this RFP shall incorporate suitable provisions for the payment of

liquidated damages by the bidders in case of delays in performance of contract.

7.7 Penalties for Delayed Delivery
Failure to meet each and any of the deadlines set out in the above Service Levels, will result in

penalties for the Bidder.

a) If the Supplier fails to comply with the delivery date laid down in the RFP/contract
(whichever applies) she/ he will be liable to pay a penalty of 2.5% per day of the Contract
Price

b) The total amount of penalties to be recovered from the Supplier shall automatically be

deducted from the Contract price and Britam shall inform the Supplier of the amount to be

deducted.

c) Penalties for late delivery shall become payable by the mere fact of the expiry of the

agreed time limit and Britam shall not give formal notice to the Supplier of such expiry of

delivery date.

d) The detailed amount of penalties shall be notified to the Supplier who

may object within 15 days from the date of receipt of the notification. If the Supplier fails

to object within the period, he shall be deemed to have accepted the penalties.

7.8 Governing Language
The Contract shall be written in the English Language or such primary business language

that is in use in the jurisdiction where the company is located. All correspondence and
other documents pertaining to the Contract which are exchanged by the parties shall
also be in English and/or primary business language.

7.9 Applicable Law
The agreements arising out of this RFP shall be governed by and construed in accordance

with the local laws of the respective countries and the parties submit to the exclusive
jurisdiction of the local country Courts.

7.10 Bidder’s Obligations
7.1.4 The Bidder is obliged to work closely with the Company's staff, act

within its own authority, and abide by directives issued by the
Company that are consistent with the terms of the Contract.

7.1.5 The bidder should provide the necessary certifications and
documentation(s) to show their eligibility.

7.1.6 The Bidder will abide by the job safety measures and will indemnify
the Company from all demands or responsibilities arising from
accidents or loss of life, the cause of which is the Bidder's
negligence. The Bidder will pay all indemnities arising from such
incidents and will not hold the Company responsible or obligated.
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7.1.7 The Bidder is responsible for managing the activities of its
personnel, or subcontracted personnel, and will hold itself
responsible for any misdemeanors.

7.1.8 The Bidder will not disclose the Company's information it has access
to, during the course of the work, to any other third parties without
the prior written authorization of the Company. This clause shall
survive the expiry or earlier termination of the contract.

7.11 The Company’s Obligations
In addition to providing Bidder with such information as may be required by the bidder to

complete the bid submission, Britam shall,
(a) Provide the Bidder with specific and detailed relevant information concerning the
requirements;
(b) In general, provide all information and access to Company's personnel;
(c) make available to the Bidder, for the Bidder's use in fulfillment of this Agreement,
conventional office facilities for use by the employees of Bidder, if agreed and required; and
(d) Appoint a coordinator who shall arrange any access to its information and staff required
by Bidder for its performance under the contract, if agreed and required.

7.12 Confidentiality
The parties undertake on behalf of themselves and their employees, agents and permitted

subcontractors that they will keep confidential and will not use for their own purposes (other
than fulfilling their obligations under the contemplated contract) nor without the prior
written consent of the other disclose to any third party any information of a confidential
nature relating to the other (including, without limitation, any trade secrets, confidential or
proprietary technical information, trading and financial details and any other information of
commercial value) which may become known to them under or in connection with the
contemplated contract. The terms of this Clause shall survive the expiry or earlier
termination of the contract.

7.13 Force Majeure

Definition of Force Majeure
For the purposes of this Agreement, “Force Majeure” means an event which could not
reasonably have been avoided by a diligent party in the circumstances, which is beyond the
reasonable control of a party and which makes a party’s performance of its responsibilities
hereunder impossible or so impractical as reasonably to be considered impossible in the
circumstances and includes, but is not limited to, war, riots, civil disorder, earthquake, storm,
flood or adverse weather conditions, strikes, lockouts or other industrial action, terrorist acts,
confiscation or any other action by government agencies.

« Negligence and intentional acts

Force Majeure shall not include any event which is caused by the negligence or intentional
action of a party or such party’s permitted subcontractors or agents or employees, or by a

failure to observe good professional practice.
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Financial constraints

Force Majeure shall not include insufficiency of funds or failure to make any payment
required hereunder.

Performance excused

The failure of a party to fulfill any of its obligations hereunder shall not be considered to
be a breach of, or default under, this Agreement insofar as such inability arises from an
event of Force Majeure, provided that the party affected by such an event has taken all
reasonable precautions, due care and reasonable alternative measures, all with the
objective of carrying out the terms of this Agreement.

Duty to mitigate

A party affected by an event of Force Majeure shall take all reasonable measures to
remove such party’s inability to fulfill its obligations hereunder with a minimum of delay.
The parties shall take all reasonable measures to minimize the consequences of any event
of Force Majeure.

Notification

A party affected by an event of Force Majeure shall notify in writing the other party of
such event as soon as possible, and in any event not later than five (5) days following the
occurrence of such event, providing evidence of the nature and cause of such event, and
shall similarly give notice of the restoration of normal conditions as soon as possible.
Consultation

Not later than thirty (30) days after Supplier, as a result of an event of Force Majeure, has
become unable to discharge a material portion of the Contract or Operations, the parties
shall consult with each other with a view to agreeing on appropriate measures to be taken
in the circumstances.

7.14 Dispute resolution
7.14.1 Amicable Settlement

The parties shall use their best efforts to settle amicably any dispute arising from or in
connection with the agreement(s) resulting out of this RFP or the interpretation thereof.

7.14.2 Arbitration

. If the dispute has not been settled pursuant to the mediation within ten (10) days
from when the mediation was instituted, any party may elect to commence arbitration. Such
arbitration shall be referred to arbitration by a single arbitrator to be appointed by
agreement between the Parties or in default of such agreement within fourteen (14) days
of the notification of a dispute, appointed as shall be agreed in the contract. The place and
seat of arbitration shall be in the Capital City of the relevant country and the language of
arbitration shall be English. The arbitration shall be conducted in accordance with the laws
of the country where the dispute arose/jurisdiction of the respective company.
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o To the extent permissible by Law, the determination of the Arbitrator shall be final,
conclusive and binding upon the Parties hereto. Pending final settlement or determination
of a dispute, the Parties shall continue to perform their subsisting obligations hereunder.
o Nothing in this Agreement shall prevent or delay a Party seeking urgent injunctive or
interlocutory relief in a court having jurisdiction.

7.15 Payment Terms
Payment shall be on the Company’s Standard payment terms which are 30 days after invoice

date and after completion of works. Invoicing shall be at the certified completion as stipulated
in the agreed project plan incorporated into the resultant contract.

Britam will not make any payments in advance. Britam will issue an LPO for all services required
and the LPO will be paid 30 days from receipt of invoices in arrears. Britam will not accept
partial deliveries and neither will it make partial payments.
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8 Trade References (per country)

Please provide in the table below details of at least five (5) projects you have undertaken relevant
to the job you are bidding for performed over the last three (3) years, or that are relevant to this

RFP document.
Customer Customer Contract Date Value of businesses
No Organization | contact name | reference and | contract transacted:
(name) and phone | brief awarded (USD)
number description:
1.
2.
3.
4,
5.
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9 EVALUATION
Mandatory Requirements

You shall be required to attach the following mandatory documents where applicable.
i.  Certificate of Incorporation
ii. Trading Certificate/Annual firm’s license where applicable
iii. TAX PIN Certificate and any Tax Exemption Certificates.
iv.  Certificate from relevant authorities where applicable
v. Valid and current Tax compliance certificate (verifiable through the TCC checker)
vi.  List of Directors, telephone and their postal address
vii. A copy of your most recent audited accounts (for the last three years)
viii.  Britam Supplier Code of Conduct (document to be provided to accompany this RFP).
ix.  Britam Business Litigation and Probity; and Lead Time and Credit Period Declaration Form
X.  Britam Non-Disclosure Agreement.

NB: Attach all the above documents
(a) General Requirements

1. The returned documents must be bound and clearly marked as per clause 1.3. Bid
preparation and submission.

2. Britam will examine the documents to determine completeness, general orderliness and
sufficiency in responsiveness.

3. Bidders shall not contact Britam on the matter relating to the tender process from the
time of submission to the official communication of the results. Any attempts by the
supplier to influence Britam in the evaluation shall result in disqualification of their
application as suppliers.

4. The Bidders should have registered offices and Britam reserves the discretion of visiting
physical premises from which the applicant conducts business if so desired to confirm
existence and capability to deliver the services.
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10 Declaration

I declare that to the best of my knowledge the answers submitted in this Bid (and any
supporting documentation) is correct. I understand that any misrepresentation will render
my organization ineligible to participate in any future business activities with Britam
Holdings Plc.

FORM COMPLETED BY:

Name:

Position (Job Title):

Date:

Telephone number:

Email:

Signature:

Stamp/Seal

FORM WITNESSED BY:

Name:

Position (Job Title):

Date:

Telephone number:

Email:

Signature:

Stamp/Seal
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11 BRITAM SUPPLIER CODE OF CONDUCT
11.0 GENERAL
This Code is applicable to all Britam suppliers (hereinafter “Supplier” or “Suppliers”) and their

employees (be they temporary, casual or permanent) and sub-contractors throughout the world.
Britam requires all Suppliers to conduct their business dealings with Britam in compliance with
this Code and in compliance with all laws applicable to the Supplier’s’ business, wherever
conducted.

By entering into business transactions with Britam, the Supplier agrees to abide by the terms of
this Code and acknowledges that compliance with this Code is required to maintain the Supplier’s
status as a Britam Supplier. Britam shall have the right to terminate any Supplier’s contract for
failure to comply with the provisions of this Code. Britam recognizes that local laws may in some
instances be less restrictive than the provisions of this Code. In such instances Suppliers are
expected to comply with the Code. If local laws are more restrictive than the Code, then
Suppliers are expected to comply with applicable local laws.

11.1 Provisions
In particular, Suppliers must comply with the following:

11.1.1 Relations with competitors
Suppliers will be required to comply with applicable antitrust or competition laws and will not

engage in any restrictive trade practices. Suppliers will at all-time act in a manner that will uphold
and encourage healthy competition.

11.1.2 Bribes, Conflicts of Interest, Gifts and other Courtesies
11.1.3 Bribes
Suppliers shall not make or offer bribes or payments of money or anything of value to any Britam

employee or any other person including officials, employees, or representatives of any government
or public or international organisation, or to any other third party for the purpose of obtaining or
retaining business with Britam. For the avoidance of doubt Britam considers an act of bribery to
include the giving of money or anything of value to anyone where there is belief that it will be
passed on to a government official or Britam employee for this purpose. Suppliers are required
comply with all applicable local anti-bribery laws.

11.1.4 Gifts and other business courtesies
Suppliers shall ensure that any expenditure incurred in relation to any particular Britam employee

or government official is in the ordinary and proper course of business and cannot reasonably be
construed as a bribe or so as to secure unfair preferential treatment. A general guideline for
evaluating whether a business courtesy is appropriate is whether public disclosure would be
embarrassing to the Supplier or Britam.
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(@) They are advertising or promotional materials having wide distribution e.g. calendars,
stationery etc.; and

(b)  Acceptance of the gift does not violate any applicable law.

11.1.5 Conflicts of Interest
No supplier shall enter into a financial or any other relationship with a Britam employee that creates

a conflict of interest for Britam. A conflict of interest arises when the material personal interests
of the Britam employee are inconsistent with the responsibilities of his/her position with the
company. All such conflicts must be disclosed and approval to the transaction given.

11.1.6 Compliance and implementation
11.1.6.1 Licenses and Returns
The Supplier will be required to obtain and renew, in accordance with any law or regulations all

permits, licenses and authorizations required for it to carry out its business. In addition, the
Supplier will be required to prepare and file any returns that it may be required to file under its
incorporation statute, the Companies Act or applicable local or revenue legislation.

11.1.6.2 Taxation, Financial Integrity and Retention of Records
a. The Supplier will comply with all revenue laws and will not evade tax.

b. Suppliers will be required to maintain accurate and reliable financial and business
records and shall not have any false or inaccurate accounting books or records
related to Britam for any reason. Suppliers shall maintain all business records at
the minimum in compliance with the provisions outlined by the Uganda Revenue
Authority and/or local revenue authorities from time to time.

c. When any government investigation or audit is pending or ongoing then Suppliers
will not destroy any relevant records until the matter has been investigated and
closed.

11.1.7 Violations
If a Supplier becomes aware of any known or suspected improper behavior by another Supplier in

relation to their dealings with Britam or if a bribe or other inducement is requested from a Supplier
by any Britam employee or any other person with the promise of influencing Britam’s position as
far as that Supplier is concerned or if the Supplier feels that a conflict of interests exists with one
of Britam’s employees then all pertinent details should be reported in confidence to the
procurement@britam.com
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12 CERTIFICATE OF COMPLIANCE
All vendors should sign the certificate of compliance as attached and return with their

quotations/bids.

WE

Have Read This Tender Document for Provision and Implementation of a Zero Trust
Network Access Solution and agree with the terms and conditions stipulated therein.

Stamp and signature of the supplier

Company Stamp/ Seal
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